[bookmark: _GoBack]IMBA Minutes December 17, 2018
Location: Lone Star Restaurant Barrie
Attending: Brent Fellman (BF), Ian Anderson (IA), Bill Loucks (BL), David Clark (DC), Scott Mingay (SM), Nicole Bhatia-Fellman (NBF)

Approval of Minutes of November meeting- motioned by BL, 2nd by NBF, approved by all.

1) Coach Concern (BL): 
Parent complaint of Coach X in league. Board to determine proper steps and policy with discussion and possible consequences.

2) Coach Selection Process (BF): 
a) The Dir. Of Coaching should be involved/sign off on every coach placement in league. Apparently there were a couple of placements for this upcoming season that the Dir. Of Coaching was not made aware of in advance of advising coaches (Bantam Select & Rookie Tournament Team). In future, the Dir. Of Coaching must be involved in each placement for each division/level.

b) Coach Automatic Acclamation: 
Should a returning coach be automatically given the same team with no contest in the next season as we have done in the past? Perhaps a better approach would be to first post all levels of teams/divisions and determine if there is interest from other candidates. Board to further discuss.

3) Santa Claus Parade:
Great Job by organizers, reviews were great. Good Participation ~ approximately 40 IMBA  players joined in. Note for next year order more candy and info cards as they ran out early in parade route.

4) Possible Advertising Opportunities for League:
Digital Signage, Hockey Board Signs, cards/flyers in schools
Need to determine if any of these are cost effective for league. Also need to remember we have a possible limited maximum number of teams due to diamond availability so promotion and advertising does not need to be too excessive.

(Extra details on items 3 & 4 provided by email by Cynthia Gordon)

5) Winter Clinic (Info provided by Mark Pullen by email):
Costs to hire Smith Bros to run clinic fairly high for league: $2100 for 10 sessions plus HST plus gym fees
30 kids cost $158 pp
Board members IA & BL offered to run Rookie Clinic for 7-9 yr olds. This would allow for 16 kids. Gym location and time to be confirmed with Owen. Other age groups no instructors available at this time and gym space is unavailable. Will focus instead on providing a pitching clinic, catcher’s clinic for Mosquito and above.

6) Registration (NBF):
HL online registration form is now open. Mark to enable on website.
Blastball formation/registration is on hold until special buzzing base is acquired (BL)

7) Rookie Tournament Team (BF):
Next year info for this team type should be sent by direct email, not CC’d on the Rep/Sel info email as some info was not pertinent to them. This team also should not attend the Rep/Sel meeting as it caused more confusion than help. Perhaps budget should include 1 tournament only.
With Head Coach temporarily unavailable, the assistant coach needs to be approached to confirm if he would be head coach if needed.

Meeting adjourned 8:45pm

